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1. ABCj
IS among the top telecom ven

DURATION: 1 HOUR
ANSWER All THE QUESTIONS.

dors across the globe, Telecom sector s going through rough times with
C has undergone leadership changes in a short span of last two years. The
One of the best places to work for in 2016 with culture of respect, trust and

me of network engineering department in Noida office leading a team of 15
/_mbers. The other Tanager A partment in Noida adin.

are working on j We same department, leads a team of 20 members. Both the teams
i : 27 G AT AU
Mportant deliverables for their clients, who are critical for ABC’s business.

man

comy layoffs ang Consequently AB
Pany has been recognized as

‘\_4

As Delhj chokes on pb
Pollution in Delhi mor
government advised
home Wherever pos
Permission to allow

ad air, the national pollution watchdog’s data shows the rise in particulate matter
€ than the major metros across the globe. Sensing the seriousness of the problem, the
to close the schools and suggested the organizations to allow employees to work from
sible. Nikhil on hearing the advisory, immediately contacted the HR Head and took
e e his team .to work from home. When Anil’s team membérs ’carrne _ttc;nkn;\\n; about ti:e
. e Y ap?roached Anil with the same proposal. Anil SW—N‘), .Cl g‘ ,_/LJI:CS;U‘:ni
? for a_client deliverable as the reason. Anil's team members were feeling disgruntle :
disrespected. Their misery intensified, when they got to know that two of their team members (close to Anil)
were allowed to work from home. :
3. Compare and contrast the two team leaders in the case let. Substantiate your answer with
theoretical groundings (5 marks) N
b. How do you think Nikhil's and Anil's decisions will affect their group’s dynamics? (5 mai&sj

2. The tendency for individuals to expend less effort when working collectively than when working individually

(0.5 Mark).

A) Groupthink

B) Conformity

C) Social loafing
D) Social Evaluation

; nt that exists between employees and employer in the workplace is called: (0.5 Mark)
An unwritten agreeme :

A) psychological Contract

B) Rule book
C) Code of conduct

p) Performance norms

cifically encouraévésvany and all alternatives while withholding any
e %
rocess that sP

rnatives (0.5 Mark)
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